What  Will  Your  New  Boss  Really  Want?  Sometimes  even  he  doesn’t  know. 
Here’s  how  to  find  out  before  you  take  the  job.  page  27 


Online  Reputation 
Management 

Cleaning  up  your 
corporate 
image  is  hot, 
but  is  It  ethical? 
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It  has  a  powerful  heart,  more  secure  and 
protected  than  ever.  It  has  legs  of  steel, 
capable  of  running  longer,  harder,  more 
reliably.  And  it's  alive  with  innovations,  like 
Windows  PowerShell ,  Network  Access 
Protection,  and  Failover  Clustering,  that  will 
help  unleash  the  potential  of  your  servers, 
your  IT  department,  and  your  business. 

Meet  the  new  Windows  Server  2008 

at  serverunleashed.c( 


lOMcrosaftworteto  imiirove 

the  user  eitperience  on  its  Dynam¬ 
ics  ERP  software.  |  A  retailer  suss 
HM,  claiming  that  the  vendor 
sold  It  e-commerce  software  that 

infringed  on  patents. 

12  The  Census  Bureau's  handheld 
redout  runs  into  problems. 

■  NEWS  ANALYSIS 

13  Execs  Skepticai  That 
iPhone  2J)  Meets  IT  Needs. 

Apple  adds  an  SDK  and  Exchange 
support  but  security  concerns  linger. 
MClOsOeltingaSayonthe 
Business  Side.  A  growing  number 
of  rr  execs  are  becoming  involved  in 
setting  business  strategies  and  lead¬ 
ing  internal  transformation  efforts. 

■  OPINION 

4  Editor's  Note:  Don  Tennant 

argues  that  if  Del  is  to  mate  a  go  of 
its  planned  IT-as-a-service  stralegy. 
it  must  overcome  the  perception  that 
its  service  isajote. 

21  Michaal  H.  Hugos  teeps  sys 
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hist  of  the  user  interface  screens  and 
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40  Frankly  Speaking:  Frank 

Hague  believes  that  when  a  projecf  is 
in  teuble.  it's  too  easy  to  ask  what  went 


31  In-house  Counsel 

When  Fenwick  &  West  got  hH  with  a  discov¬ 
ery  request  covering  more  than  100  miflion 
hies,  CTO  Matt  Kesner  took  the  case  -  and 
built  a  process  that  has  become  a  key  part  of 
the  law  hrm’s  client  services. 


32  Blindsided! 

IT  pros  racal  backstabbers,  career  dead  ends  and  missed 
megatrends  -  and  how  they  survived  to  tel  the  tales. 


products  a  close  review. 


39  Shark  Tank:  Replacing  Ihe 
missing  rubber  feet  from  a  laptop 
seemed  litesuch  a  simple 
task.  Then  the  e-mails 
fromthevendor 


M  ALSO  IN  THIS  ISSUE 


wrong  and  who's  to  blame.  The  tough 


Our  color  prints  run  on  just  pennies  a  page.  Our  tracking 
software  increases  the  mileage  you  get  out  of  color. 
Our  total  satisfaction  guarantee*  protects  your  investment. 
Xerox  Color.  It  makes  business  sense. 


■  EDITOR’S  NOTE 

Tennant 


Hear  Dell  Out 


I 


’M  GOING  to  tell  you  something,  and  you’re  probably 
going  to  laugh,  but  try  to  contain  yourself.  Ready?  Dell 
is  getting  into  the  IT-as-a-service  business.  So  much  for 
containing  yourself  I’ll  wait  till  you’re  composed. 


You  might  think  that  in  tions  of  the  Everdream  reason  there’s  no  Dellhell. 

light  of  Dell’s  dismal  track  software-as-a-service  com  is  that  Dell  regis- 

record  on  service  in  recent  platform  and  Silverback  tered  the  domain  name  in 

years,  the  idea  of  relying  Technologies’  remote  February  1999  to  keep  it 


1 


that  the  situation  is  get¬ 
ting  better.  “Hopefully, 
you  and  others  have  seen 
a  significant  improvement 
in  the  last  12  to  18  months,' 
he  said.  "Our  own  inter¬ 
nal  measures  taken  from 
direct  customer  feedback 
confirm  that  we  are  head¬ 
ed  in  the  right  direction.” 

At  the  same  time,  Schuck 
enbrock  acknowledged  that 
Dell  has  an  image  problem 
as  a  result  of  the  unfortu¬ 
nate  decision  a  few  years 


■  LETTERS 


WORKFORCE 

Gates  Claims  Cap  on 
H-1B  Visas  Puts 
High-Tech  Jobs  at  Risk 

B  n  a  HEN  BILL  GATES  I  ing  more  H-IB  holders  into 
testified  last  the  U.S.  would  let  compa- 

■■■■  Wednesday  at  a  nies  such  as  Microsoft  pay 

V  W  congressional  lower  salaries.  Rohrabacher 

professor  of  public  policy  at 
Rochester  Institute  of  Tech¬ 
nology  in  New  York,  said 
that  “the  H-IB  program  that 

Bill  Gates  described  simply 
doesn’t  exist.”  Citing  data 
from  the  U.S.  Citizenship 
and  Immigration  Service, 

Hira  said  that  a  typical  H-IB 
worker  is  paid  about  $50,000 
annually  —  less  than  half  of 
the  $100,000-plus  that  Gates 
said  Microsoft  pays  to 

heating  on  U.S.  competi¬ 
tiveness,  it  was  mostly  stan¬ 
dard  fare.  The  Microsoft 
Corp.  chairman  reiterated 
his  criticism  of  the  govern¬ 
ment’s  annual  H-IB  visa  cap 
and  also  addressed  other 
issues,  such  as  efforts  to  im¬ 
prove  the  U.S.  educational 

Then  Rep.  Dana  Rohra¬ 
bacher  (R-Calif.)  tried  to 
make  it  personal  with  Gates, 
asking  him  whether  allow- 

a  larger  H-IB  influx  would 
displace  workers  who 
"fought  for  our  country  and 
kept  it  free  so  people  like 
yourself  would  have  the  op¬ 
portunity  that  you’ve  had." 

But  Gates  held  firm  to 
his  assertion  that  the  U.S. 
runs  the  risk  of  losing  jobs 
if  companies  can’t  bring  in 
“world-class  engineers"  via 
the  H-IB  program. 

“These  top  people  are 

Last  year,  the  USCIS  ran¬ 
domly  picked  H-IB  recipi¬ 
ents  ^er  receiving  nearly 
124,000  applications  in  just 
two  days.  With  a  similar 
crush  expected  when  the 
application  period  begins  on 
April  1,  a  USCIS  spokesman 
said,  the  agency  is  “look¬ 
ing  at  possible  remedies  to 
make  sure  that  no  one  is 
able  to  game  the  system.” 

—  Patrick  Thibodeau 

1  ■ _ 

Cisco  Systems  Inc.  last 
week  said  it's  adopting  a 
regular  schedule  lor  releas¬ 
ing  security  bulletins  and 
fixes  for  the  software  that 
powers  its  flagship  routers 
and  switches,  with  the  hrst 
set  due  on  March  26. 

earlier  ones  by  Mi¬ 
crosoft  Corp.  and  a 
Oracle  Corp. 

But  Cisco 
plans  to  issue  I 
hxes  for  its  In-  1 
ternetworking 
Operating  Sys¬ 
tem  (lOS)  only  tw 
a  year,  on  the  fourth  Wednes¬ 
days  of  March  and  September. 
Microsoft  releases  updates 
monthly,  and  Oracle  quarterly. 

Those  two  vendors  have 


Cisco,  which  issued  just  eight 
advisories  on  lOS  last  year. 
But  because  Cisco  routers 
are  so  widely  used.  lOS  is  an 
attractive  target  for  attackers. 

Cisco  said  IT  managers 
had  asked  it  to  bundle 
patches  in  order  to  "reduce 
the  amount  of  'flux'  in  their 
networks."  However,  the 
vendor  noted  that  it  will 
"promptly"  release  updates 
for  serious  vulnerabilities 
that  are  publicly  disclosed  or 
are  being  actively  exploited. 

-ROBERT  McMillan. 

IDG  NEWS  SERVICE 


SERVERS,  STORAGE, 
SWITCHES. 

ONE  BOX.  NO  HASSLES. 


Can  karma 

save  you  from  crimeware? 

We  are  faced  with  a  new  class  of  cybercriminals,  buying  and  selling  malicious  code 
out  in  the  open.  To  defend  ourselves,  we  need  bigger  ideas,  better  approaches. 

And  we  need  to  come  together. 

At  Kaspersky  Lab,  we  not  only  dedicate  a  third  of  our  staff  resources  to  R&D, 
but  we  also  incorporate  the  needs  and  ideas  of  a  worldwide  community  into  every 
endpoint  and  server  security  solution  we  deliver  -  a  community  250  million  strong, 
and  growing  by  100,000  new  users  every  week.  Together,  we’re  setting  new  standards 
for  premium  protection  optimized  for  the  real  world.  All  backed  by  a  company 
that’s  working  every  minute  of  every  day  to  make  the  Internet  safe  for  us  all. 

)oin  our  mission.  Call  1.866.328.5700  or  visit  usa.kaspersky.com/mission  for  a  free 
60-day  trial  of  Kaspersky  Endpoint  Security  and  get  a  copy  of  the  security  whitepaper, 
“The  Cybercrime  Arms  Race." 


1^66.328.5700  usa.lc2spersliy.c 


■  NEWS  DIGEST 


WHEN  INFORMATION  AVAILABILITY  MATTERS 


i  1 


i  i 
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'EVEN  ROADBLOCKS  COMPAr.iES  ^ 


NFORMATION  AVAILABILITY 


■  MANAGEMENT 


CIOs  Getting 
ASayonthe 
Business  Side 

Many  IT  execs  have  moved  beyond 
aligning  IT  with  business  operations. 
Now  they’re  involved  in  setting 
business  strategies  and  leading 
internal  transformation  efforts. 
^Thomas  Hoffman 
and  Craig  Stedman 


Instead  of  the  IT  depart¬ 
ment  simply  supporting 
business  operations,  “we 
now  talk  about  how  IT  gets 
in  front  of  the  business,” 
said  Hill,  Golden  Gate’s 
CIO.  “IT  should  no  longer 
be  viewed  as  just  an  enabler 
of  somebody  else’s  business 
strategy.  We  need  to  change 
the  dialc^e  to  really  elimi¬ 
nate  the  lines  between  IT 
and  the  business." 

Peter  Walton,  CIO  at  Hess 
Corp.,  has  literally  altered 
the  dialogue  at  the  New 
York-based  petroleum  prod¬ 
ucts  company  by  banning  IT 
staffers  from  referring  to  its 
business  units  as  “custom¬ 
ers"  or  even  “users.”  Instead, 
Walton  said  he  wants  his 
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VIRTUALIZE  STORAGE  NOV^. 


Now'i  the  time  for  virtual  storage. 
Visit  hp.com/go/virtoalstorage6 


The 

distinc¬ 
tion  between 
technology 
and  business 
is  antediluvi¬ 
an  -  it’s  gone. 


brnnomic 

Impact 

s  recMsioii  iffictod 
your  2006  IT  budott? 


Gophers  burrow  through  life  without  seeing  the  havoc  they  create. 


.yf 

They  can’t  help  having  tunnel  vision. 

But  you  can  With  proven  business  intelligence  and  analytic  software  from  SAS. 

www.sas.com/gophers 


Oil  die  Mark 

HOT  TREMOS  ■  MEW  PRODUCT  MEWS  ■  INDUSTRY  BUZZ  BY  MARK  HALL 


tion  on  every  IP  packet  to  determine 
anomalies,  such  as  congestion  and 
latency.  They  then  report  the  in¬ 
formation  to  managers,  who  can 
see  how  well  the  carrier  is  meeting 
its  service-level  agreements  with 
companies,  groups  and  even  highly 
valued  individual  users.  Release  2.0 
assesses  the  condition  of  all  the  serv¬ 
ers  on  a  carrier's  network.  Pricing  for 


■  THE  GRILL 

Sophie  Vandebroek 

Xerox  innovation  chief  Sophie  Vande¬ 
broek  talks  about  the  future  off  3-D 
virtual  woik,  the  switch  from  ‘paper¬ 
less  office’  to  reusable  paper,  and  the 
hows  and  whys  of  a  diverse  workforce. 

defined  by  our  collaborations.  There  is  a 
reason  why  so  much  innovation  is  (from 
the] ground  up.  Open  innovation  works." 

What  do  you  uqr  to  paoiitt  who  think  of 

Xorax  at  iutt  a  photocoidor  compaiiy? 

Within  the  research  and  technology 
community  at  Xerox,  we  no  longer  do 
any  work  on  photocopiers.  What  Xerox 
really  focuses  on  now  is  how  do  cus¬ 
tomers  deal  with  document-intensive 
processes,  whether  it’s  a  lawyer  deal¬ 
ing  with  all  the  paperwork  required 
to  win  a  legal  case  or  a  mortgage  com¬ 
pany  dealing  with  all  the  paperwork. 

MARCH  17. 2008  COliniTERWORU)  1* 

■  THE  GRILL  I  SOPHIE  VANDEBROEK 


'  In  my  mind, 

■  the  3-D  virtu¬ 
al  world  is  the 
future  of  the  Internet. 


the  future  of  the  Internet.  In  the  future, 
you  don’t  need  to  be  in  the  same  room 
to  look  each  other  in  the  eye  and  un¬ 
derstand  the  issues  and  collaborate  on 
projects.  Our  researchers  around  the 
world  have  meetings  in  Second  Life, 
and  we  have  product  announcements 
in  Second  Life. 


It  tlw  U,S.  kning  ns  taehnotogical  MiBa? 

We  are  definitely  in  danger  of  losing 
our  innovation  leadership.  It’s  partly 
heeau.se  the  number  of  students  in¬ 


project  will  go  much  easier.  Prove  that 
you  are  really  good.  Show  results  in  a 
timely  manner.  I  call  it  “punch  your 
ticket  and  keep  it  punched  throughout 


No.  2  is  your  relationships.  You  have 
to  really  build  a  strong  human  fabric, 
because  you  get  things  done  through 
others.  It’s  knowing  who  you  can  col¬ 
laborate  with  to  get  your  project  done 
and  understanding  people’s  potential 
fears  and  being  able  to  work  with  them 
so  they  see  the  value  of  your  project. 


Micliacl  11  Hums 


niink  Screens  and 
DatatoSimpify 


KNOW  THAT  I  risk  sounding  like  the  Henry  David 
Thoreau  of  application  development,  but  my  mantra 
cannot  be  repeated  enough:  Simplify,  simplify,  simplify. 
Complexity  derails  projects  and  keeps  users  from  get¬ 
ting  what  they  really  want. 

Here’s  an  exercise  in  i  results.  There  you  have  it;  |  for  a  data  model  where 

working  with  less  com-  rarely  do  business  applica-  simple  combinations  of 

plexity:  The  next  time  tion  systems  call  for  much  SQL  commands  like  Sort, 


tions  provide  the  logic  for 
those  reports. 

Finally,  consider  any 
logic  you  need  in  order  to 
extract  data  from  other 
sources  to  populate  your 
data  model  The  extraction 
of  that  data  and  loading  of 
your  data  model  on  some 
tegular  cycle  is  usually 
preny  straightforward. 
Many  companies  already 
have  data  warehouses,  but 
even  if  you  have  to  tap 
into  a  few  transaction¬ 
processing  systems,  the 
requited  logic  and  proce¬ 
dures  often  already  exist. 

If  you  don’t  believe  it 
could  be  this  simple,  con¬ 
sider  the  reasons  for  your 


■  COVER  STORY 


r 


Cleaning  up  your  image  is  hot, 


It’s  no  secret  that  blogs,  forums  and  other  online  chatter  can 
make  or  break  a  company’s  reputation.  Just  ask  Ingersoll  Rand 
Security  Technologies,  which  makes  high-end  locks  for  bicycles 
and  other  sporting  equipment.  In  2004,  its  worst  nightmare  came 
true  when  a  post  on  an  online  cycling  forum  revealed  that  its 
.  Kryptonite  locks  could  be  opened  in  seconds  with  a  ballpoint  pen. 

Within  days,  word  had  spread  to  I  Online  reputation  management  “is 
news  services  and  thousands  of  hi-  a  space  that’s  hot  and  is  heating  up 


old  company  about  online  reputation 
management  services.  “They  said  their 
board  of  directors  wouldn't  be  ready 
for  this,"  he  recalls. 

Microsoft  Corp..  on  the  other  hand, 
has  been  piloting  social-media  moni¬ 
toring  services  from  multiple  vendors, 
including  Visible  Technologies  LLC. 
The  software  giant  is  mulling  the  use 
of  these  tools  to  help  it  better  under- 


Thomas 

Hoffman 


on  the  complexity  of  the  assignment 
and  amount  of  negative  content  it’s 
trying  to  suppress,  says  Downhill. 
Moreover,  she  says,  customers  are  “ab¬ 
solutely  horrified  how  much  work  they 
have  to  do  to  fix  the  results." 

Even  so,  SEO  firms  aren’t  able  to 
guarantee  or  quantify  the  extent  to 
which  they  can  bury  undesirable  on¬ 
line  content  or  place  a  favorable  link 
high  within  a  search  listing.  For  in¬ 
stance,  Martin  says  that  it’s  extremely 


is  it  ethical? 


CAREERS  ■ 


■  CAREERS 


WHO’S  THE 


IlKV 


to  the  CEO.  Then  clarify  any  doubts  by 
asking  why  the  position  reports  to  that 
particular  group. 

Also  determine  the  membership  of 
the  management  team,  how  long  they 


dudtao  ft*  CK>  lob.  annri  ctHily  iftic- 


DotonnlnlngivhomliMCIOwHn- 
port  to  li  bay  to  undwslMdbK  flit  lob. 

vmt  bioflliito  of  TochnobiBy't  School 


he  is  considering  a  position,  he  insists 
on  meeting  with  a  diverse  group  of 
people,  including  those  from  IT,  execu 
temally  or  a  newly  formed  one  brought  tives  in  other  areas,  and  workers  two 
in  from  the  outside  to  shake  things  up.  or  three  layers  down. 

“It  helps  you  understand  the  culture  Moreover,  Ramani  says,  it’s  im- 
of  the  company,  so  you  know  what  portant  to  understand  the  company’s 

you’re  walking  into,”  Guibord  says.  business  dynamics,  the  key  business 
Executive  coach  Suzanne  Bates  drivers,  business  needs  and  how  IT 

worked  with  one  CIO  who  had  learned  relates  to  each  of  those.  He  also  likes  to 
his  lesson  the  hard  way.  He  took  the  ask  prospective  bosses  to  define  busi- 
job  with  the  understanding  that  the  ness  problems  —  to  talk  about  what’s 
CEO  wanted  him  to  drive  change.  But  broken  and  needs  to  be  fixed, 
he  soon  learned  that  in  his  position,  he  By  asking  these  kinds  of  questions, 
didn’t  have  the  same  status  as  other  ex-  you  may  discover  that  those  interview- 
ecutives,  making  change  impossible.  ing  you  lack  a  clear  vision  of  the  posi- 
“When  we  ask  things  like,  ’Will  I  be  tion.  That’s  often  a  deal  breaker,  but 
on  the  executive  team?’  we  hear  just  not  always.  Although  taking  a  new  job 
the -yes.’ But  you  need  m  m  W  amid  vague  expectations 

more,"  says  Bates,  author  It  S  OOt  JllSt  can  create  difficulties, 

of  Speak  Like  a  CEO  (Me-  HH  afaOUt  KaV*  you  can  sometimes  turn 
Graw-HiU,  2005).  “Re-  jpg  fjgj|f  s|(i||$  the  situation  into  an  op- 
quest  a  job  description  to  ^1  .  .  portunity  to  carve  out  a 

go  along  with  the  job  offer  IW  UlB  JOTJ,  role  that  suits  your  own 

to  spell  out  the  roles  and  haVllig  ttW  light  vision.  “It’s  important 
responsibilities,  so  when  interviewing  SldllS.  ^or  you  to  go  in  with  eyes 
you  walk  in  the  door  there  jerry  UIFTIIAH,  ASSOCIATE  wide  open,"  Bates  says, 
is  a  common  mind-set  DEAN.  STEVENS  INSTITUTE  Of  And  it  helps  to  open 

about  why  you’re  there  TECHNOLOGY  them  before  you  go  in. 

and  what  your  role  is  going  to  be.”  That’s  why  it’s  important  to  do  your 

Dean  Drougas,  CIO  at  Extreme  homework.  “It’s  not  just  about  having  the 

Networks  Inc.,  a  provider  of  Ethernet  right  skills  [for  the  job],  but  having  the 

infrastructure,  says  that  when  he  con-  right  interviewing  skills,”  says  Luftman. 
siders  a  new  job,  he  focuses  on  how  the  To  prepare  for  the  interview,  talk  to 
leadership  views  IT.  Is  IT  considered  a  people  who  previously  held  the  job  and 


CFOs  ara  eoniktanfly  tomr,  nd  flioM 
dOi  who  raport  to  ottwrs.  such  as 
C00tarVPs.ant«MkMsr.' 

-MARYILPRAn 

Where  CIO  or  Senior  IT 


randsided! 

IT  pros  tell  about  the  back- 
stabbers,  career  dead  ends 
and  megatrends  they  never 
saw  coming.  By  Mary  K.  Pratt 


■  career  breakers 

%  andemeigiiig 

megatrends. 

That  warning  should 
come  with  each  IT  job,  but  it 
doesn’t.  As  a  result,  most  IT 
professionals  have  stories 
about  the  ones  they  never 
saw  coming. 


sudden  jolt  of  your  career 
hitting  a  wall,  the  view 
from  behind  as  a  megatrend 
streaks  away  or  the  sicken¬ 
ing  thud  of  an  unexpected 
hit  from  your  blind  side. 

STRAIOHT  THROUGH 
THE  HEART 

Former  CIO  John  Stevenson 
remembers  grooming  a  par- 


plains  Stevenson.  “He  said 
all  I  could  do  was  hold  my 
hand  out  and  turn  the  other 
cheek  and  see  what  happens. 
And  by  turning  the  other 
cheek  and  doing  what  I 
should  be  doing  —  and  that’s 
open  and  frank  communica¬ 
tion  and  embracing  people 
at  all  levels  —  I  outlasted 
him.  Others  saw  through 
what  he  was  trying  to  do.  He 
eventually  resigned.” 

Stevenson  is  now  a  SIM 
Foundation  board  member 
and  president  of  consulting 
firm  J.G.  Stevenson  Associ¬ 
ates  liC. 

THE  ERRANT  E-MAIL 

As  an  IT  architect  at  a  large 
vendor,  Jeffrey  Callan  has 
his  own  bosses  as  well  as 
those  at  client  companies. 

He  also  has  peers  at  com¬ 
peting  firms,  although  he 
sometimes  collaborates  with 


got  an  edge  by  questiomng 
Callan’s  work  at  the  client 
company,  bringing  into 
doubt  his  IT  competency. 

The  move  cau^t  Callan 
by  surprise,  but  the  fallout 
from  the  situation  was  even 
more  surprising.  Callan’s 
own  bosses  asked  for  his  as¬ 
sessment,  which  he  provided 
in  a  frank  e-mail  intended 
only  for  internal  review. 

Somehow,  though,  that 
e-mail  ended  up  not  only  at 
the  competitor’s  company, 
but  also  at  the  client.  It  put 
Callan  in  the  awkward  situa¬ 
tion  of  having  to  explain  his 
words  to  the  client. 

Callan  continued  to  work 
for  his  own  company,  and  he 
worked  with  the  client  com¬ 
pany  for  10  more  months. 

But  he  learned  to  watch  what 
he  writes,  making  sure  his 
e-mails  ate  carefully  worded 
and  providing  only  as  much 


ProWNhtlVB 

Measures 


One*paHct.liidbkiod 
and  piile  aecuMUoni  can 
ba  pravanlad,  aaya  Svaan 
BaliiMla.CB)ofMv«|Kica 
LaadaraMp  bK.  and  author 
odaadbnMaChnnMaaof 
a  CorpontiSwa  (Kaplan 
PidMbig.20(M). 

TopfaMmbabigblnd- 
ridad.ahaaaya.bidUrala- 
tkmaMpa  ao  that  cotmiliara 
art  nm  My  to  approach 
you  arlth  Icauai  bcfara  they 
bacama  prahlaiac.UH  for¬ 
mal  and  bifcinial  channala 
suehaainaalbiga.lunchac 
andcaffaabnahstoaak 
co-amtors  for  aihrtca  and 
faadbacfc.'lhayYa  going  to 
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togthbiga,  and  thayVa  going 
to  conM  to  you ‘ofllna,"' 
Bothnia  aaya. 

If  aomathlng  doaa  hit  you 

atand  tha  aflnilon:  Who  arc 
lha  ptayarO?  What  la  yaw 
roia7Whyialfdahappanlng7 

Tlwnbagtodanugacon- 
troi.  Saak  advica  from  nau- 
tral  partfaa,  and.  dapandbig 
on  tha  ailualion,  canaldar 


[sensitive]  to  tell  someone,  I 
make  sure  it’s  the  old-fash¬ 
ioned  way  —  ‘Let’s  talk’  — 
because  e-mails  are  so  easily 
forwarded,"  Callan  says. 

CAREER  DEAD  END 

Jerry  Luftman  had  worked 
at  IBM  for  23  years  when 
the  company  unexpect¬ 
edly  offered  him  an  early 
retirement  package  in  1993. 
Under  the  offer,  he  would 
have  to  leave  that  year  but 
wouldn’t  be  eligible  for  ben¬ 
efits  until  2000. 

“The  question  was,  could 
1  get  [another]  job,  and  how 
much  [salary]  could  1  get?” 
Luftman  says  —  big  ques¬ 


tions  for  someone  who  had 
started  with  IBM  right  out 
of  college  and  had  stayed. 

Luftman,  who  had  been 
teaching  at  Columbia  Uni¬ 
versity  and  Stevens  Institute 
of  Technology,  sought  advice 
from  trusted  colleagues  in 
business  and  academia.  He 
decided  to  pursue  an  offer 
from  Stevens  to  build  the 
college’s  business  and  man¬ 
agement  training  for  tech¬ 
nology  students. 

“I  can  say  without  any  hes¬ 
itation  that  the  move  I  made 
was  one  of  the  better  things 
I  have  done,”  says  Luftman, 
who  is  now  the  associate 
dean  and  distinguished  pro¬ 
fessor  of  Stevens’  School  of 
Technology  Management. 

THETECHNOLOOV 
THAT  DOT  AWAY 

Like  most  executives,  Subhu 
Murthy  receives  reams  of 
e-mails,  many  from  un¬ 
known  sources.  So  in  early 
2003,  when  Murthy  opened 
an  e-mail  from  a  small  com¬ 
pany  promoting  social  net¬ 
works,  he  gave  the  material 
only  a  quick  glance. 

“Social  networking  was 
just  coming  up.  We  had 
14,000  doctors  in  the  net¬ 
work,  and  I  thought,  ’Does 
this  apply?’  And  then  I 
thought,  'Maybe  not;  it’s  an¬ 
other  hype,’  ”  says  Murthy, 
who  was  then  the  CIO  at  a 
health  care  company  that 
managed  disability  claims. 

But  in  retrospect,  Murthy 
wishes  he’d  paid  more  atten¬ 
tion.  “It  turns  out  that  it’s  a 
very  powerful  tool  to  col¬ 
laborate.  I  just  missed  this 
trend.”  he  says. 

But  he  learned  his  les¬ 
son.  “My  advice  to  my  CIO 
colleagues  is  to  build  some 
intelligence  filters  around 
what  is  really  important, 
so  you  don’t  let  good  ones 
pass,”  he  says. 

Murthy,  now  president 
and  CEO  of  USourcelT  Pvt, 


a  company  that  provides  IT 
offshore  services,  is  setting 
up  social  networking  tools 

prised  to  learn  that  he’d  been 
assigned  to  fix  the  problems 
he  had  outlined.  “I  thought 

He  also  takes  part  in  several 
executive  roundtables  where 

back  to  my  old  job,”  he  says. 

“I  wasn’t  thinking  beyond 

various  topics,  including 
which  evolving  technologies 

thinking  about  the  next  step. 

I  never  thought  I’d  be  asked 

THE  REPORT 

Despite  his  the  lack  of 
foresight,  he  got  the  job 

As  a  group  CIO  at  Bausch  & 
Lomb  Inc.  in  the  1990s,  Dan 
Gingras  helped  evaluate  the 
IT  department  at  a  company 
Bausch  &  Lomb  planned  to 

partner  in  the  New  England 
practice  of  consulting  firm 
Tatum  LLC,  learned  from 
that  experience.  “Now  I 
know  if  I’m  going  to  make 

acquire.  He  reported  finding 
several  problems,  including 
a  failed  ERP  implementa¬ 
tion.  After  delivering  his 
report,  he  assumed  his  as¬ 
signment  was  done. 

But  Gingras  was  soon  sur- 

a  recommendation  that  I’m 
[likely]  going  to  be  asked  to 
implement  it,”  he  says.  ■ 

Prail  is  a  Computerworld 
contributing  writer  in 
Waltham,  Mass.  Contact  her 
at  marylqiratt@verizon.net. 
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Ml  thought  rd  writs  this  repori  and  go 
back  to  my  old  job.  I  never  thought 
rd  be  asked  to  m  the  situation. 


DAN  OlHeRAS.  PARTNER.  TATUM  LLC 
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■  SECURITY  MANAGER’S  JOURNAL  I  MATHIAS  THURMAN 

Ucense  Renewal 
Offers  Opportunity 

Microsoft’s  family  of  security 
products  gets  a  close  review. 


Each  YEAR,  the  alter  and  VPN  client:  They  implemented  AD,  and 

IT  department  aren't  broken,  so  I’m  not  security  and  extensibility 

reviews  and  inclined  to  ex  them.  weren’t  considerations, 

renegotiates  its  One  feature  of  Forefront  Our  AD  infrastructure  is 
contracts  with  did  catch  my  attention,  a  Hat  structure,  which  pre- 

major  vendors.  When  the  however,  protection  for  vents  us  from  taking  ad- 

Microsoft  contract  came  Microsoft  SharePoint.  vantage  of  the  power  of  a 

up  for  review  recently,  I  We  are  a  huge  SharePoint  robust  and  properly  archi- 


Trouble 

Ticket 


ACTION  PLAN:  Meet 
with  the  product  manag- 
arstogetuplospaad. 


infrastructure  definitely 
won’t  be  a  trivial  task,  and 
I  will  surely  look  to  an 
outside  contractor  for  help 
when  I  tackle  that  project. 

Windows  Server  2008 


we  have  already  imple¬ 
mented  full  disk  encryption, 
deployment  has  been  slow, 
so  leveraging  another  prod¬ 
uct  like  BitLocker  Drive 
Encryption  to  speed  things 
up  mi^t  make  sense. 


eral  leading  vendors.  I  just 
don’t  feel  that  it  warrants 
the  logistical  nightmare  of 


ations  would  be  auto- 
tically  wrapped  with 
ndows  Rights  Manage- 


groups  and  security  poli¬ 
cies.  thereby  mandating 
use  of  these  new  Microsoft 


■  Wfo  may  find  new 
ways  to  Kmit  access 
and  enforce  DRM. 


eral  populous.  Upgrading  I  yahoo.com. 
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Are  you  controlling  your  servers,  or  are  they  controlling  you? 
It's  time  for  virtualization  from  CDW. 


© 


S  1479,99  CDW  1000446 


We're  there  with  the  server  virtualization  solutions  you  need. 

It's  time  to  end  the  server  sprawl  CDW  can  help  yoo  run  all  your  operating  systems  and  applications  from 
a  single  virtual  server.  Not  only  does  that  free  up  space  and  lower  costs,  it  also  reduces  IT  management 
Our  technology  specialists  can  recommend  the  right  virtualization  solution  for  your  business.  And  our 
custom  configuration  sen/ices  will  set  up  your  technology  to  your  specifications.  So  call  CDW  today,  and 


finally  put  your  servers  in  their  place. 


CDW.com  1  800.399.4CDW 


The  Right  Technology,  Right  Away, 


Robert  L  Mitchell 

Tech  and  the 
Tired  Trucker 


IN  APRIL  2004,  an  18-wheel  tractor-trailer  owned  by 
Swift  Transportation  ran  a  stop  sign  at  a  highway  inter¬ 
section  near  Hutchinson,  Kan.,  and  slammed  into  a 
Chevy  Suburban,  killing  a  Wichita  businessman.  The 
man’s  family  sued,  claiming  that  the  driver  had  been  fatigued. 
Swift,  which  relied  on  its  drivers  to  keep  paper  logbooks  to 

record  their  hours,  couldn’t  i  maximum  hours  of  continu-  i  claim  you’re  resting  when 


efficiently  schedule  its 
fleet  because  it  can  better 
track  the  number  of  hours 
its  drivers  are  available. 
“Only  a  few  companies 
can  run  as  many  miles  and 
generate  as  much  revenue 


ATTENTION... 

Law  Firms 
IT  Consultants 
Staffing  Agencies 


Are  you  frequently  placing  legal 
or  immigration  advertisements? 

Let  us  help  you  put 
together  a  cost-effective 
Ixogtam  lhatwill  make  this 
time-consuming  task  a  little  easier! 

Place  your 

Labor  Certification  Ads  here! 


Sharl^nk 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


Amazing  Feets 

Laptop^  hard  drive  fails,  but 
it's  still  under  warranty  -  just 
barely.  So  vendor's  tech  sup- 


to  take  matters  into  my  own 
hands.  I  hnd  an  old  laptop, 
pull  the  three  remaining  rub¬ 
ber  feet  off  H,  and  stich  them 
to  the  original  packing  slip 
along  with  a  note  that  says, 
Tm  sorry,  but  I  am  unable  to 


That  Explains  H 

Support  pilot  fish  gets  a  cal 
from  a  user  who's  trying  to 
work  from  home  but  cant 
manage  to  get  a  Wi-Fi  con- 


Sir,  Please  Step  Away 
F^theCaH^ 

Help  desk  tech  is  on  the  phone 


I  FRANKLY  SPEAKING 


Frank  Hayes 

The  Hard  Question 


WHAT  NOW?  That’s  the  hard  question.  When 
an  IT  project  is  in  trouble,  it’s  easy  to  ask  what 
went  wrong  and  who’s  to  blame.  Easy  and 
popular.  And  fun,  if  you’re  not  on  the  hot  seat. 
But  what  to  do  to  save  the  project?  That’s  harder  —  a  lot  hard¬ 
er.  Especially  when,  as  with  the  U.S.  Census  Bureau’s  “paper¬ 
less  census”  project,  it  can’t  be  killed  and  can’t  be  delayed. 


This  month,  the  Gov¬ 
ernment  Accoimtability 
Office  reported  that  the 
bureau's  plan  to  use 
handheld  computers  for 
much  of  the  2010  census 
is  in  trouble.  The  GAO 
noted  cost  overruns  and 
project  management  is¬ 
sues  that  it  has  pointed 
out  for  years  (see  story, 
page  12). 

But  the  big  problem  is 
a  single  device:  the  cus¬ 
tom  handheld  designed 
to  be  used  by  525,000 
“emunerators”  temporar¬ 
ily  hired  to  track  down 
the  estimated  100  million 
Americans  who  won’t  re¬ 
turn  their  census  forms. 

The  device,  made  by 
HTC  Corp.,  is  6  ia  long 
and  weighs  most  of  a 
pound.  It  contains  a  GPS 
locator,  maps,  Wi-Fi,  a 
cellular  device  to  trans- 
mh  encrypted  census 
data,  an  iPhone-size 
touch  screen,  a  finger¬ 
print  sensor  for  security 
and  an  extra-large  bat¬ 
tery  to  rtm  it  all. 


In  short,  it’s  big,  heavy 
and  stuffed  with  gadgetry 
—  not  exactly  what  you’d 
choose  for  the  retirees 
who  will  make  up  the 
majority  of  those  half¬ 
million  enumerators. 

And  who  devised  and 
championed  this  wrong¬ 
headed,  user-unfriendly 
“solution’^  A  bunch  of 
IT  dweebs  with  no  clue 
about  the  real  world  of 
census-taking,  right? 

Nope.  It  was  Jay  Waite, 
the  career  bureaucrat 
who  ran  the  2000  census. 
Waite  came  up  with  the 
idea  of  using  handhelds 
in  2001,  hoping  the  devic¬ 
es  would  i:^e  the  2010 
census  faster,  less  costly, 
more  complete  and  more 

Then  what  went 
wrong?  Waite’s  original 
idea  of  using  off-the-shelf 
handhelds  from  Hewlett- 


H’s  big,  heavy 
d  staffiM  viritn 


Packard  didn’t  pan  out.  In 
early  2006,  Harris  Corp. 
won  the  contract  to  cre¬ 
ate  the  custom  device. 
After  that,  scope  creep, 
poor  communication  and 
iffy  project  management 
took  their  toll. 

So  did  ordinary  bugs. 
Data  uploaded  too 
slowly.  Too-big  data  files 
wouldn’t  upload  at  all. 
The  handheld’s  security 
software  locked  users  out 
for  15  minutes  when  their 
fingerprints  weren’t  rec¬ 
ognized.  Some  users  quit 
during  the  test  last  year 
—  too  complicated,  they 
said.  Pretty  much  all  the 
testers  had  trouble  mak¬ 
ing  the  devices  work. 

But  amazingy,  as  re¬ 
cently  as  January,  there 
was  no  contingency  plan 
in  case  the  handhelds 
just  couldn’t  do  the  job. 
Census  Director  C.  Louis 
Kincannon  repeatedly  in¬ 
sisted  that  the  handhelds 
would  work,  and  that’s  all 
there  was  to  it. 

No  wonder  the  GAO 


described  the  project  as 
“high  risk.” 

That’s  what  went 
wrong.  Who’s  to  blame? 
Kincannon.  Waite.  Har¬ 
ris  Corp.  The  Census 
Bureau’s  IT  staff.  Take 
your  pick  —  they  all  con¬ 
tributed. 

So  much  for  the  easy 
questions.  'What  now? 

In  Jamiary,  Kincannon 
retired.  He  was  replaced 
by  Steve  Murdock,  for¬ 
mer  head  of  statistics  for 
the  state  of  Texas.  One 
of  the  first  things  to  land 
on  Murdock’s  desk  was 
a  special  team’s  report 
on  the  paperless-census 
project.  Its  conclusion: 
Things  were  worse  than 
anyone  thought.  Murdock 
launched  a  task  force  to 
figure  out  what  to  do. 
Within  a  month,  he  had  a 
set  of  contingency  options. 

The  upshot:  The  fancy 
custom  handhelds  might 
work.  But  if  they  don’t, 
the  Census  Bureau  will 
use  paper  instead. 

That’s  an  ugly,  low-tech 
kludge.  A  paperless  cen¬ 
sus  is  visionary.  It’s  the 
future.  Let’s  hope  those 
handhelds  work. 

But  ifthey  don’t,  let’s 
be  glad  that,  when  Cen¬ 
sus  Day  2010  arrives, 
we  won’t  all  be  asking, 
“What  now?"  ■ 

Frank  Hayat  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
at/nink_hayes@ 
computerworld.com. 
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Anywhere.  Anytime. 

Can't  get  enough  of  Computerworld? 

No  matter  where  you  are,  Computerworld  is  there. 

Keep  up  with  the  latest  technology  news  on  your  PDA. 

www.computerworld.com 
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KEEP  DOWNTIME  WHERE  Powerful, 

IT  BELONGS: 

OUTSIDE  THE  OFFICE. 

The  HP  ProLiant  DL380  G5  server  comes  with  Systems  Insight 
Manager  (SIM)  software.  HP  SIM  has  shawn  an  average 
reductian  in  server  downtime'  of  77%,  by  monitoring  your  system 
and  alerting  you  of  potential  server  problems  before  they  occur. 

Technology  for  better  business  outcomes. 

'"Ht-  ^  _ 


Get  the  full  story  in  the  IDC  white  paper  at  hp.com/go/sim7 
or  call  1-866-545-0297 
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